
DRAFT 
Ramona Town Center Committee Minutes 

April 12, 2005 
 

 
Members in attendance: 
Woods (Chair), Anderson, Angus, DeMund, Hagey, Kesinger, Kiehne Lamkin, Lewallen, 
Salvatore, Wylie 
Absent: Roberson 
  
Bryan Woods called meeting to order at 7:10 pm 
 
Woods began with nominations for the committee Chair, Vice Chair and Secretary. 
 
Woods opened nominations for Chair 
Woods was nominated as Chair (Llewelan) seconded (Anderson).  
Kessinger asked if any one else was interested in Chair. No response. Motion Passed 
unanimously.  
 
Woods opened nomination for Vice Chair.  
Llewellan was nominated  (Anderson) Seconded (                      ). 
Kessinger asked if any one else was interested in Chair. No response. Motion Passed 
unanimously. 
 
Woods opened nominations for Secretary. 
Anderson was nominated by Woods. Second (                        ). 
Discussion that Anderson would be primary Secretary and Wylie would be secondary 
Secretary. Motion passed unanimously. 
 
Woods: We have 90 days to give a refined product to RCPG & BOS. That is why 
Supervisor Jacob appointed these 11 people. If we don’t use the money we lose the 
money. We lost a second grant.  
 
This is a working group. Public is invited to come to the meeting. They will have an 
opportunity to speak with comments at the end of the meeting.  
 
Woods: Intro of eleven appointed members plus Michael Young & Dahvia Locke.  
 
Young: Job is to facilitate this process. Began participation last winter with the town 
center workshops. His firm won’t exceed the budget but will exceed our expectations. 
 
Woods: Our work is for 90 days. Time frame will be 2 to 3 hours ending at 9:00 or 9:30 
and the latest to be 10:00 pm. We may need to break out into smaller subcommittees to 
get the task accomplished. Email list is necessary and started this eve. Locke is County 
staff and will be working on administrative items and taking back seat making sure we 
stick to design standards. She has collected baseline info for us to further study. 



 
DeMund: Revitalization Plan of Fallbrook was shown. Wants to clearly define three 
areas with cross streets. Wants to know where we are now. Take each area and improve 
the plan. Wants to decide how far along we are going to be in 90 days. 
 
Woods: Scope of work will be decided tonight. He wants to get input from staff and 
design group to create the plan to work from. Also will create meeting schedule for future 
meetings. 
 
Woods: Went over proposed standing rules for the group. DeMund moved to approve. 
Salvatore 2nd. Unanimously approved. 
 
Woods: As we form our scope and data we will invite CalTrans, etc. to participate. 
 
Woods: Scope of work: comments of each of 4 categories. 
 
Discussion regarding time and date of the scheduled meeting. Kesinger has conflicts with 
the 2nd and 4th Wednesdays of each month. Next Wednesday the 20th of April will begin 
our meetings to be held the 1st and 3rd Wednesdays of each month. Lewallen Motioned, 
Anderson seconded. Unanimously approved. 
 
Design Standards: 
Wylie: Need to break down old town separate. Industrial needs design standards, i.e.: 
Multi family, landscape, opens space, design character, commercial separate. 
 
Salvatore: Make design guidelines into standards. Update the design review manual.  
 
Demund: Set defined areas. 
 
Woods: 3 areas 
 
Demund: Old town, new town and future development. 
 
Kiehne Lamkin: Strict standards for old town are great. Please make new town 
charming and quaint. Not like Poway Road. 
 
Kesinger: Are these law or recommendations. 
 
Locke: they would become law. 
 
Kesinger: Then ordinance? 
 
Woods: They would become folded into the Community Plan. 
 
Wylie: The old guidelines did separate three areas, but did not define the look and 
characteristics. We need to take each one of these areas and get design types. 



 
Hagey: Make it look good. Don’t care what the use is. 
 
Woods: Allow feed stores. Make them work in our town like Fallbrook made their 
special designations work. Fallbrook took 7 to 8 years to make it work.  We can take a 
field trip asked the group if they wanted to take the field trip. All said yes.  
 
Kesinger: Can the public come? 
 
Woods: The meeting area is constrained but the public is welcome to come. Asked 
Locke to find out availability of times. 
 
Lewallen: Other Design Review Board members are willing to step up to the plate and 
participate in this process still concentrating on design standards. We might want to work 
on this on a lot-by-lot basis. We may need to obtain photos of each lot. Hagey touched on 
this earlier and agrees that the look is really important more than the use is.  
 
DeMund: Fallbrook explains what to change on the guidelines but nothing other than the 
list. 
 
Woods: Wants to bring it further than Fallbrook and complete the process. 
 
Salvatore: As we come up with a design, we have a problem with the county. What we 
want doesn’t meet the current zoning. We need to work with them on this. 
 
Locke:   The County is willing to change the codes so they are not n our way.  
 
Woods: Fallbrook has it’s own zoning, unlike anyone else in the county. We have this 
same opportunity now. 
 
Young: Their firm can combine our needs with new codes and an urban design. Planning 
as an entity is in a renaissance. Good codes are already being implemented that are 
already tested. Have fun, dare to dream they will help us. 
 
Angus: We on the RCPG haven’t worked with zoning and want to get this started. 
 
                      Streetscape 
Kesinger: Water availability. We need to keep in mind to optimize the use of reclaimed 
water. Pipelines need to be utilized. 
 
Wylie: The current standard is road, 5 feet of sidewalk next to the road then 5 feet of 
landscape. We should reverse these! Road then 5 feet of landscape then 5 feet of 
sidewalk.  
 
Woods: Meandering sidewalk. 
 



Hagey: Zero setbacks and shade trees 
Angus: Encourage pedestrian traffic with shade trees and maybe awnings. Remember 
these in design standards. 
 
DeMund: The state highway is running down the middle of town. CalTrans owns the 
right of way (example Ramona Café) Parking is an issue. 
 
Kesinger: Cyclists- we need to try and accommodate them in new development area, old 
town may be too constrained. 
 
Woods: Take a photo of what you would like to see incorporated and bring it to the 
meeting.  
 
Wylie: Twin Peaks in Poway has a meandering sidewalk. Take a look at it next time.  
 
Hagey: Is his project considered a meandering sidewalk? We don’t wan to go 20 feet off. 
 
Woods: Just not in a straight line. 
 
Kesinger: Keep the colonnade. It would be nice to extend it past the historic. 
 
Lewallen: Can we make a landscaped strip down the center of town like Grand Ave. in 
Escondido? Please add to the list. Maybe down the entire length of our commercial area 
(3rd to Etcheverry). 
 
DeMund: Not in front of Albertson’s, too many curb cuts. 
 
Woods: we can dream away. 
 
Lewallen: Make them right turns only. 
 
Demund: Town Hall should be made functional. 
 
Woods: County has shown interest to assist in making it functional and indemnifying. 
 
Kesinger: All public facilities need discussion.  
 
                                  Landscaping 
Kesinger: maybe we need a landscaping design standard with characteristic trees. 
 
Lewallen: We already have that now but it’s the basics. We need to expand. We already 
have a starting point. 
 
Angus: RCPG created a Ramona Tree Standards. Created after the lurp infestation. This 
document already exists (under Brenda Forman?) 
 



                                    Signage 
Wylie: She has been in charge of signage for some time now for the DRB. Really good 
standards but enforcement has been difficult – Bob has been better. We still could be 
better. Please call or email her with any violations. 
 
Lewallen: Trees and landscape. Just as design goes from guidelines to standards, so 
should the landscape guidelines go to standards. 
 
Kiehne Lamkin: Lighting standards? Don’t we have a dark sky policy? Low level 
lighting? 
 
Lewallen: Make the existing guidelines into standards as they are already there and need 
to be enforced. 
 
Young: Solana Beach just finished a project along the pacific coast highway. We should 
look at the photos of it at both day and night. 
 
Hagey: Old town is great. New Town needs to be more like old town. 
 
Wylie: We have Old Town stricter but we can make a better blend of Old and New. And 
the design characteristic doesn’t have to look 100 years old. 
 
Hagey: Zero front setbacks. Parking lots in front of the buildings look bad. 
 
                                 Land Use 
 
Kesinger: Mixed use; once it is established the developer has the right to develop as he 
meets the requirements. How can we change this? 
 
Woods: We can get real specific as to where and how much. 
 
Young: We can implement certain percentages per square footage. What happened in 
Ramona before is easily rectifiable. We can change it. 
 
Kesinger: Does that kind of zoning exist? Or are we creating something brand new? 
 
Locke: We would be creating something new for Ramona, but it is being done elsewhere 
in the county. 
 
Woods: Now there are tools to keep what happened to Ramona from happening again. 
 
Young: Code enforcement and zoning counter will/should stop it. 
 
Wylie: We need to establish areas where we can have low-income housing or senior 
housing. We have 50’ wide by 150’ deep lots on B & D streets. We should be able to 
have dwelling units above and commercial below. 



Woods: Don’t use low-income housing as a language anymore. We cannot produce true 
“low income” housing. It should be entry-level housing. Housing with homeownership. 
Homeownership produces the pride of ownership communities we want.  
 
Kesinger: Heard El Cajon was mandating the apartments to condo conversion.  
 
Locke: We are looking at 2nd dwelling units and condo conversions. (But doesn’t have an 
answer to Kesinger’s Question re: El Cajon) 
 
Demund: Fallbrook has it as a specific use in their plan. 
 
Lewallen: Mixed use… Mix it up. Make sure it doesn’t all look the same. Separate how 
close they can be together (same style and setbacks off of each other). They can’t have 
the same look and design right next to each other. Good example: SDCE.  
 
Kiehne Lamkin: We are prohibited from enacting anything that would remove low-
income housing they are arguing that the 2nd dwelling unit may be able to be counted. 
 
Wylie: People on B Street want to live above and work below. 
 
Salvatore: Old Town- 100 years ago when it was set up the 50x150 lot was created. It is 
a problem for us today. If we don’t allow the merchants to grow with the town the 
merchants will leave town like El Cajon (hookers & porn). We have to take this into 
consideration. They have one parking requirement for the entire county. It does not fit 
anybodies Old Town not just ours! New town we have room for setbacks, Old Town we 
are right up on the road. 
 
Woods: We should ask County Staff to talk about parking in old town. 
 
Hagey: Low income Housing can’t be stigmatized by a different architectural 
characteristic. Keep it the same throughout. 
 
Demund: We need to designate if we want to go along with the RCPG’s 
recommendation of no residential on Main Street. 
 
Woods: We don’t need to decide tonight. 
 
Young: What about residential do you not like? Instead of broad based comments like 
that we need to get at what you don’t like and work on it. 
 
                    Circulation 
Lewallen:  Southern Bypass pretty much done. Really interested in the mini-bypass. 
One-way streets on D & B?  
 
Woods: We can accomplish a recommendation only. We are not going into details 
tonight but want to keep it on the table. 



Kiehne Lamkin: Wondered if zoning would be undone? 
 
Woods: asked staff to ask DPW to look into it. 
 
                        Parking 
 
Lewallen: No new parking lots in New town as they have large enough lots to 
accommodate fro on-site parking.  
 
Wylie: Like pocket parking lots. 
 
DeMund: Please look at Grand Ave. in Escondido.  
 
Kesinger: A lot of communities like Ramona, parking lots are the first thing you 
experience. We should keep parking lots off Main Street but make sure we don’t have 
billboard buildings. 
 
Woods: Landscaped medians. South Bypass- alignments are in the works. We should 
make a recommendation to take the Post Office traffic off Main Street. 
 
Anderson: RCPG Transportation Trails subcommittee has looked into connecting the 
alley behind McDonalds & the Medical Center past the Post Office and connecting 14th 
& 16th Streets with the alley road. Post Office (Federal Gov.) seemed agreeable. 
 
Kesinger: County to present a master road plan. Public facilities… Who pays for it? 
 
Woods: Fallbrook Plan creates a space for art. We should have something like that. 
 
Wylie: Art worked into our preservation of the Valley of the Sun as you entry and exit 
our town. 
 
Lewallen: We have a lot of artists in this town. 
 
Kiehne Lamkin: Art center? We also need more athletic centers for kids and teens, also 
music and art. 
 
Hagey: Teens are desperately looking for something. Something for them is needed. 
 
Wylie: Bowling alley, arcade, rock climbing, etc. 
 
Hagey: A town square is needed 
 
Woods: The RICC would appear to take that on. 
 
Kesinger: Instead of the auto mall, we should allow for something for the kids. 
 



Woods: Take and jot down notes and ask Fallbrook how they met the challenge. 
 
DeMund: DeMund will bring Timeline next meeting. 
 
                    Pocket Parks 
 
Lewallen: Do we want to go to parks in SPA’s? 
 
DeMund: That’s beyond our purview. 
 
Woods: parks are on the clean up list. County says developers have to provide a turnkey 
park and then decide who takes care of its maintenance. 
 
Salvatore: Already at well field park there is land available. Put in the well field park 
area. Build up the whole area for rec. facilities. 
 
Woods: We can only recommend 
 
Kesinger: The community is very short on facilities for kids. Some of the creek land has 
to be preserved. We need to at least double the land we have. 
 
Lewallen: Some of the industrial land along the Santa Maria creek will be taken from 
industrial and be put into parks. 
 
Kesinger: We get a lot of mileage out of linear parks. Especially if connected. 
 
Woods: We should connect it to the RICC. 
 
Woods: Closing Remarks: have Young & Locke work on our comments. 
 
                               Public Comments: 
Dorough: Some counties have huge town squares (Italy). Korea has archery ranges in the 
cities.  
 
VanDierendonck: In Europe they have parks all over the cities. We have the ability to 
run the park the length of the town down by the creek. Based on the European model the 
business can own the residence above the commercial building. The eyes above help with 
security. They also use concepts with round-abouts. 
 
Curt (don’t know last name):  Really likes the commercial mixed-use idea.  
 
Dawn (don’t know last name):  The reason skateboard…(I missed the point about the 
skateboarders). We need to get the schools involved into this process. There are 4 schools 
that need to be incorporated into our plan and have input.  We need a way to manage the 
“active” parks. The greenway park is essential and we need to make it a non-motorized 
circulation element. 



All the great things in Fallbrook are fine but they are not kid friendly in their community. 
We need to add a kid element.  Wants to see entry-level housing with homeownership. 
She would love to serve on this board and /or subcommittees. 
 
Charlene (don’t know last name): Housing Element: I know where the 29 DU is going 
& how is it going? In the idea of low and very low it’s not only the 29DU it’s the 
matching of the percentages. 
 
Locke’s Response: They don’t have their response yet to state mandates. She says we 
need to be aware of the state mandates throughout the process. 
 
Faaborg- Hopes this process goes well. Surprised that the property at Cedar and 78 was 
in this purview. Can you redefine the areas? 
 
Woods Response: We will be making recommendations. 
 
Close of Public Comment 
 
Lewallen: Anything else? Try to work out Senior Housing added to scope. Wheelchair 
accessibility. 
 
Closed Meeting at 9:00 pm. 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 


